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PUNJAB SCHOOL EDUCATION BOARD
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E-MAIL: psebmohali@gmail.com
WEB SITE: www.pseb.ac.in




BACKGROUND

For the establishment of School Education Board in the State
of Punjab, the Legislature in the Punjab State formed the
Punjab School Education Board Act, 1969 in the twentieth year
of the Republic of India. Punjab School Education Board is
working under the Punjab School Education Board
(Amendment) Act, 2017 (Principal Act, 1969).
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LIST OF MEMBERS OF THE PUNJAB SCHOOL EDUCATION BOARD
(2017-18)

Sr. Name and Address
No.

1. | Sh. Manohar Kant Kalohia, [.A.S.(Rtd) Chairman ,
Punjab School Education Board

2. | Sh. Parshant Kumar Goel, I.A.S., Vice Chairman,
Punjab School Education Board

Vice Chancellor, Punjab Agriculture University, Ludhiana.

Vice Chancellor, Punjabi University, Patiala.

Vice Chancellor, Guru Nanak Dev University, Amirtsar.

Vice Chancellor, Punjab Technical University, Jalandhar.

e {0 L o

Vice Chancellor, Baba Farid Medical University of Health
Sciences, Faridkot.

8. | Vice Chancellor, Guru Angad Dev Veterinary & Animal
Sciences Uni. Ludhiana.

9. |Vice Chancellor, Punjab Central University, Bathinda.

10. | Vice Chancellor, Shri Guru Ravi dass Ayurvedic

University, Hoshiarpur.

11. | Secretary to Govt. of Pb., School Education Department,
Chandigarh.

12. | Director General , School Education Punjab,

Sahibzada Ajit Singh Nagar.

13. | D.P.I. (Colleges), Punjab, Sahibzada Ajit Singh Nagar.

14 |D.P.I. (Sr. Sec.), Punjab, Sahibzada Ajit Singh Nagar.

15. | D.P.1. Schools (Elementary), Punjab,
4 Sahibzada Ajit Singh Nagar.
16. | Director, S.C.E.R.T., Punjab, Sahibzada Ajit Singh Nagar.

17. | Special Invitee (Finance Department).




3. COMPARATIVE CHARTS (PHYSICAL & FINANCIAL
PROGRESS OF DEPARTMENT) FOR PREVIOUS TWO
YEARS COMPARED WITH YEAR BEING REPORTED - in
Tabulated form
2015-16 2016-17 2017-18
In Lakhs

Physical Progress 1422 1334 1224
(Total Employees)

Financial Progress 21700.34 20404 .29 23357.61

( Budget Allocation)

Expenditure 22859.81 20091.47 27976.11
Loss (-) 1159.47 312.82 4618.50




4. VISION, MISSION & GOALS

a. Vision (Long-Term Transformational Objectives)

e Development and promotion of school education in the
State of Punjab to meet the requirements of growing

horizons of responsibility, competition and challenges of

the times ahead, particularly in the field of Education.

e Qualitative improvement in the curriculum and text
books according to national curriculum special needs
and educational policy of state. All round development of
the state by organizing Co-curricular activities through
Academic competitions by punjab school education
board to preserve the cultural heritage.

e Correction of details of the Examiness will be done at
the district level on the examination forms.
e Absentee will be provided only Online.

b. Mission (Achievable Task Stations):
e To expose students to more relevant and flexible
curriculum and to generate new insights in different
disciplines.
e Enhancing creativity through ‘Evaluation Reforms
and Innovative Curriculum Development’ based on the
needs of the learner and to the local environment
rather than resorting to mere memorization.
e To lay emphasis on moral values and iterate their
importance in everyday life.
e To work forward to hone the innate skills of students

and make them self sufficient by introducing




Vocational Education and NSQF (National Skill

Qualification Framework) Scheme of Studies

e To Connect students of other boards to PSEB Boards
e Give grants to the State Council of Educational

Research and Training for educational activities and

research work;
e Award scholarships, medals and prizes.

e Appoint examiners and supervisory staff and fix their

remuneration.

c. Goals (Measurable Parameters or Key Indicators of

Performance):

e The list of candidates appearing in Matriculation

examination and Senior Secondary Examination

March 2018, Cut list and Roll Number slips (Admit

Cards) were made available on-line through log-in IDs

of each school.

A target was fixed that not only the results of Board

School exams should be declared well in time but the

number of R.L. (Result Late) cases should be brought

to zero. Due to the efforts made during this year, the
percentage of R.L. cases was zero.

e Regarding conducting Class X examination of March
2018 from 03.03.2018 and declaration of result by
08.05.2018. The examination was conducted well in
time and the result of Matric was declared on
08.05.2018.

e Regarding conducting Class XII examination of
March 2018 from 28.02.2018 and declaration of
result by 07.05.2018. The examination was
conducted well in time and the result of Class XII
was declared on 07.05.2018.

e Central sector scheme of scholarship to eligible
students of colleges and university, implemented by
MHRD, NEW DELHI was uploaded on PFMS portal
and payment initiated.




After every three months, Additional Punjabi paper
examination (for Matriculation level) is conducted.

Pass formula is formed for declaring the result.
After declaration of the result, Detail Marks Card/
Certificates of Regular candidates are sent to their
respective concerned Regional Offices and of Private
candidates are sent by registered post on the
addresses mentioned in their admission Forms.

The Examination branch conducts examination for
Matriculation and Senior Secondary along with this
it conducts Additional examination (Special
examination) at Matriculation level. The result is
declared after these examinations.

Answer sheets are get checked through secret
process by the Board. The schedule to supply anser
sheets to established evalution centers and the
routes and deployment of staff on these routes etc
are also prepared.

To send the UMC, No action case answers sheets for
marking and to solve the RLA cases.

The conduct branch conduct the Examination
centers are set up and Consolidation of candidates
done with the coordination of examination branch.
District wise officers/employees are deputed for
delivering the question papers safely in banks.

To analyze and incorporate academic instructions
received from Central Govt., State Govt., Different
State Boards of the country, International Boards,
COBSE, NCERT, Sarv Sikhya Abhyan Authority,
Rashtriya Madhyamik Siksha Abhyan Authority.
Academic Branch prepare and implement scheme of
studies for Primary, Middle and Senior Secondary
level.

Open School branch calls for applications to set up
Study Centres at the onset of Academic year for
Matriculation and Senior Secondary classes and
accreditation is awarded to such Study Centres after
checking their affiliation credentials and other
facilities which the centre are supposed to provide
to student.




e Study materials, syllabi and prospectuses are
provided to students online and offline for the
academic year. Guiding Principles are provided to
study centres.

Adarsh School Cell of the Board coordinates with
various branches of the Board for all kinds of
requirements (Administrative, Academic, Transfers
and Postings, Infrastructure, Sports etc) of Adarsh
Schools. It also arranges for financial approvals
required by schools from head office. Besides it
coordinates for implementation of Govt. directions
(received from time to time) in the Adarsh Schools
run by Board.

The Punjabi Cell of the Board preapares syllabi,
textbook, instructions for the teachers and paper
setters. Model test papers are also prepared from
time to time and the tast given by the higher
authorities is done.

According to need of teachers board also started a
tri-monthly school magazine in English in September
1975 as per the needs of the teachers.

For every Academic Session, Paper Cell Branch
purchased requisite printing paper for the
publication of text-books via e-tendering process.
Then this purchased paper is allotted to various
printing presses for the printing of Text books.

After the receipt of the cases from various courts,
Hon’ble Supreme Court and High Court, the legal
cell seeks the comments and relevant record from
the concerned branches and supply to the concerned
advocate appointed by the Chairman and Vice
Chairman. The replies to the cases pending in the
Hon’ble Supreme Court of India and National
Commissions, Hon’ble High Court and State
Commission are drafted by the concerned appointed
advocate and the replies to the cases pending in the
District Courts and District forums, Industrial
Tribunals, Civil Courts and other various courts are
drafted by the legal cell itself. The facts in the reply

9




get verified from the concerned branch and after the
aPproval from competent authority; the reply is
signed by the Secretary, Punjab School Education
Board. The signed reply is sent to the concerned
advocate for filing before the concerned court.

Computerization of Different Branches As per
requirements/Guidelines/instructions/schedule
given by different branches like Academic Branch,
Registration and Migration, Examination, Conduct,
Secrecy, Accounts, Affiliation and Association
Branches, data of students is taken online through
a common format designed for all branches by
single online Registration Portal .

Verify the certificates of the examinations held
during year 1970 to current year which are sent by
various departments.

MHRD has alloted 1902 scholarships to students
obtaining above 80% marks in the state of punjab.
The list of the eligible candidates was sent to MHRD,
New Delhi from year 2008-2012. The amount for
scholarship received by MHRD was deposited and
disbursed by cheque/Draft to respective candidates
by the Accounts Branch. The candidates who scored
60% and above marks in their higher class and got
75% of attendance are eligible for renewal of
scholarship upto Graduation/ Post graduation level.

Punjab  School Education Board Act, 1969,
amendment Act 1987 and 2000 under clause 24
sub clause(2) under section (J) in accordance with
the decision. Board Meeting held on 10.01.2006 vide
file no-14(7). All the regulations are implemented
under Right to Information Act-2005.

After receiving the applications from the applicants,
Application processing fee is taken from them as
fixed by the government and after collecting the
information from different branches, it is sent to the

Applicant.

Applications received from the applicants and
information is disbursed to the concerned applicants
procured from different branches after getting the
required application processing fee in favor of
Secretary, Punjab School Education Board, Mohali.
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o After receiving applications from different applicants,

letters are dispatched to the concerned branches
APIOs to get relevant information. If the information
does not come in the stipulated time then a reminder
is given to the concerned branch. After receiving
information from the concerned branch, information
is supplied to the applicant.

If the applicant claims that the required information

is not correct or is not satisfied by the information
provided by the APIOs then RTI branch guides the
applicant that they can approach the First Appellate
Authority Vice Chairman of Board. After receiving the
appeal from the concerned applicant information is
supplied to the applicant up to the level of
satisfaction of the individual. If the applicant is still
not satisfied with the provided information he can
apeal to Second appellate authority or may approch
information commision.

d. Policy:

purpose

As per the Board’s Act of 1969 the mandate for
preparation of syllabus, Courses of Studies and
Textbooks for School Education and organise
research for textual vocabulary and arrange for
regular revision of textbooks and other books have
been accorded to Punjab School Education Board.
Under the Direction of Government of India the
entire official work of Board will be Digitalized.

Any other authority (Bearing any name or title) will
not be competent to perform the duty as
mentioned under clause (iii) of sub section (I) of
section 17.

But the Authority recognized and authorized by
Government of India, which has given affiliation to
various Institutions in the State of Punjab will be
competent to do so.

Organize research for grading of textual vocabulary
and arrange for regular revision of text books and
other books.
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Hold Examinations for School Education Publish the
results of such examinations and grant certificates to
the students who have passed such examinations.
Admit such candidates for the examinations, as per
the prescribed conditions, who have pursued the
prescribed courses of instructions, whether in
affiliated institutions or otherwise. However, any
change in the prevalent step shall be made with the
prior approval of the State Government.

Show cause enquiries to be made through such
agency and in such manner, as may be prescribed
regarding the conditions prevailing in an institution
before it is admitted to the privileges of the Board
and require such agency to inspect affiliated
institutions and submit a report to the Board as to
how the conditions and restrictions on which the
institution was admitted to the privileges of the
Board, are being complied with.

Appoint examiners and supervisory staff and fix their
remuneration.

Lay down conditions and restrictions for admission
of candidates for the examinations .

Organize and make provisions for Declamation,
Demonstrations, Educational tours and Exhibitions,
Seminars and Symposia and take such other
measures, as may be necessary to raise and promote
the quality and standard of school teaching and
education .

Submit annual audited accounts and balance sheets
together with the report of the Board to the State
Government till 30th September of the next year
and publish such accounts and balance sheets in
the Official Gazette.

Hold any property and receive bequests, donations,
endowments, trusts and transfer of any property of
interest therein or right thereto.

Prescribe measures for the intellectual, physical,
moral and ethical promotion and for social welfare
of students in affiliated institutions and the
conditions of their residence and discipline.
Encourage sports and health-building activities.
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e Take measures for the welfare of teachers of affiliated

institutions and employees of the Board.

e Do such other acts and things, as it may deem fit for

the purpose of carrying out the provisions of this Act.

e Encourge sports and physical development activities.

Implementaion of national and state educational
policies.

content:

e Arrange for the preparation, writing, compilation,

Output:

printing, publishing and sale of text books, other
educational material and undertake the publication
of any other educational work, book or periodicals.
However, copyright of any material developed,
published, printed by the Board, shall vest with the
State Government; and

Prescribe conditions for affiliation of institutions in
terms of teachers and their qualifications,
curriculum, equipments, buildings and other
educational facilities.

On the basis of the responsibilities given to the
Academic Branch, syllabus and textbooks in all
subjects from class I to XII are prepared by the Board
for the school students of Punjab on the
recommendations of National Policy of Education
(NPE) & National Curriculum Framework (NCF)
keeping in view the local specificities of the State.

Punjab School Education Board in its endeavour to
bring about excellence in the field of School
Education has been preparing and revising textbooks
in a phased manner so as to keep the students of
Punjab at par with the students all over the Country,
providing them equal educational opportunities.
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e. Programmes & Projects:

Programmes & Projects being carried out by Computer

Cell.

Outline/ description:

School Login ID

Registration Panel

Examination Panel

CCE Portal

Theory / Grading Portal

Practical Marks Entry Panel

Online Marking App

Open School Admission Portal
Re-Checking/Re-Evaluation Portal

Private Reap/Comp/Add Sub/DIC Online Forms
Affiliation Continuation Portal

Admin Panel Various Reports (For Various Branches)
Website www.pseb.ac.in updations

Upload Result on Website & its updations
Examination Panel

Punjabi Additional  Special Quarterly Exam
Application

Digilocker Coordination and Data Uploading

Admit Card for Annual/Supplementary Exams

DEO Portal (Annual Exams)

School Master Management
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f. Annual Targets of each Program/Project (Down to
District, Block, Town & Village):

e Many online Portal /application are launched to Increase
the working efficiency of board to provide the better
services to the public and schools at district level.

e The Performa for supplementary exam, re-evaluation and
re-checking, roll-number, result etc. are made available
online by the Board so that students can avail these
online services in his block/town/villages by using
internet. A student need not go outside from his district
to avail these services.

5. KEY PERFORMANCE INDICATORS/IMPLEMENTATION of
4 (prepage).

a) Review of key activities in the department during the
past financial year:

e 34 new Text books and 197 Text books for reprint from
class I to XII have been prepared to be implemented from
Academic year 2017-18.

e In continuation with the decision taken during Academic
year 2016-17 regarding reducing marks allocated for CCE
from 30% to 10% in each subject at Senior Secondary level,
same decision regarding CCE has been implemented for class
X from Academic year 2017-18.

e External examination for Grading subjects has been

purposed to be held both at Matriculation & Sr. Secondary
level from Academic year 2017-18 under which marks
obtained in these subjects along with grades have been
shown on the Detail Marks Card issued by the Board.

e Model Test Papers for Science and Math for class X have
been prepared and uploaded on Board’s web site to
facilitate the average students to raise their academic

standards.
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b) Review of goals achieved during the past financial
year (completed in progress ongoing, no action, deleted):

e 41 new Textbooks were to be prepared in 2016-17 for
implementation in 2017-18. But only 34 new Textbooks
were implemented in 2017-18 and the rest 07 textbooks
were not implemented due to the stock already available
in the board.

e PSEB implemented the Guidelines for written
examination issued by Ministry of Social justice and
Empowerment, under which persons with disabilities
are being provided with number of facilities which
includes use of Scribe, Extra time and a separate
question paper for Hearing Impaired students at
Matriculation and Senior Secondary level.

e The entire official work is to be Computerized in coming
period.

e Efforts are being made to decalare the result of march
2019 upto 20 April.

6. ACHIEVEMENTS / OUTCOMES:

a) Notable achievements concerning the department
(accreditation, external reviews, new programs and

related information):

e The task of making the Digital Depository for the March
2018 Examination’s Data has been achieved as
scheduled. The soft copy of certificates of students
appeared in Matriculation and Senior Secondary
Examination have been uploaded on National Academic
Depository (NAD).The Concerned students can print
certificate in online digital format and can also be
verified. The Punjab School Education Board has
become online India’s first Board to provide certificate
through National Academic Depository.

e The whole record related to Board’s Examination e.g.
Gazette, mark sheet etc. is being digitized after
scanning.

e The Re-evaluation of answer sheets is completely
online.
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While reviewing the work, the quota for dealing matric
examination forms has been increased from 5000 to
10,000 per Set and Senior secendary examination
forms has been increased from 3500 to 85,00 per Set )

Despite shortage of staff, the work of the branch
employees/officers has done the excellent job for
declaring the results of examination.

The result of March 2018 examination was much better
than last year.

Scholarship were given to merit holders students of
matric and senior secendary students of Board.

All preparation for conduct of examinations was
completed as scheduled. Result of rechecking was
declared within one month. Entrance exam conducted
for meritorious schools. Board’s library is a
departmental library which maintains the record
(budgets, gazettes, meeting proceedings) since 1970 till
date.Whole record is in proper binding. Efforts are
being made to computerize the working of library.

As per the demand from the field and to enhance the
creativity of small children, a school magazine Primary
Sikhya’ was started in May 1980.

The magazines- "Pankhrian" and "Primary Sikhya"
contribute in bringing out the creativity of the
children.

The articles which could not be printed in the
textbooks of board are given a special place in both
these magazines.

These magazines are contributing towards the
inculcation of moral values, knowledge of mother
tongue and cultural heritage among children.
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Result of Matric Examination March-2018

Examination | Candidate Pass Pass
Count Percentage
Regular 336539 208954 62.09%
Open 31756 10081 31.75%
Total 368295 219035 59.47%

Result of Class XII Examination March-2018

Examination | Candidate Pass Pass
Count Percentage
Regular 294154 199882 67.95%
Open 26921 10455 38.84%
Total 321075 210337 65.51%
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Special Editions- Primary Sikhya and Pankhrian (Bal
magazine)

- Pandit Jawahar Lal Nehru

- Mere Schooli Din

- Rashtriya Ekta

- Khedan De Din Char

- Maharaja Ranjit Singh

- Shri Guru Arjun Dev Ji

- Yaadan Da Jharokha

- Yaadan Di Lalten

- Nikkiyan Jindan Vadda Saaka
- Hanere Atte Chanan Di Khed
- Shaheed Bhagat Singh

- Hans Adderson

- Maat Bhasha Nu Samarpit Aank
- Maa-Boli Vishesh Aank

- Supniyan Di Patari

- Imtihana Di Tiyari

e For every Academic Session, Paper Cell Branch
purchased requisite printing paper for the publication of
text-books via e-tendering process. Then, this
purchased paper is allotted to various printing presses
for the printing of Text books.

e Regional centers set up by the Punjab school Education
Board are operational in districts of Punjab for the
smooth functioning of the Board and convenience of
the General Public. The primary function of these
Regional offices is to provide text books to various
schools in Punjab.  Other services provided for the
convenience of the Public include services related to the
Exams. Fee related services and verification of the
school records. Due to this General Public need not
come to the Board for their work which saves their time
and money and Board related work are done at the
district level only
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Quantitative Physical, Financial, Economic, Social

Outcomes:

e Online Portal /application are launched to increase
the working efficiency of board to provide the better
services to the public and schools at district level.

e The supplementary exam, re-evaluation, re-
checking, roll-number, result etc. has been done
online by the board so that students can avail
these online services in his block/town /villages by
using internet. A student need not go outside from
his district to avail these services.

e Chapters regarding Drug Abuse, Effects of Stubble
Burning on Environment, Road Safety, Child
Labour, Financial Literacy, Gender Bias, etc., have
been including in different subjects from class I to
XII to give insight to the students and society
regarding the importance of these issues and their
good /bad effects.

b) Qualitative

Effort to eliminate unemployment by creating
skilled persons through vocational Education under
N.S.Q.F. and Changes as above made in the
syllabus/textbooks caste an impression on the minds
of students and society. To improve the work/Process
of Examination of Matric & Senior Secondary.
Branch Online Portal/ applications have been
prepared so that you can be more efficient In Public

& School.

c) Policy-

In continuation of policy of Introduction, in
continuation from 2014-15, of trades of Central roots
policy of N.S.Q.F in 12th class by Punjab
Govt.Improving the overall work of the Board In the
Future more and more Computerization
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d) Notable achievements concerning HR communication,
media, Information, education (activities,
accomplishments, publications, conference presentations
and related information): Educational Projects :-

Achievements of acdemic year 2017-18

Educational Projects :-

This project is taken up only after demand from the field.
Educational Competitions

Keeping in view the all-round development of the students,
the branch has conducted the co-curricular competitions
during the year 2017-18 in 22 districts at three levels.

Aid to Differently abled Students

In accordance with the applications received from the
students with more than 40% disability of Punjab State

Schools, financial aid through cheques was provided.

7. ORGANISATIONAL ISSUES

e Challenges: : Board has implemented 45 subjects [23
(General)+11(Pre-Vocational)+11(NSQF)Jat Matriculation
level and 57 subjects at Senior Secondary level.

e Changes: To manage the online project more efficiently,
the board shall recruit software engineer / programmer.

e Reforms :- improvement can be done by increasing the
resources of infrastructure and manpower.

e Outcomes :- Online Portal /application are launched to
Increase the working efficiency of board so that to

provide the better services to the public.

21




8 EVALUATION SWOT ANALYSIS:
(Strengths, Weaknesses, Opportunities & Threats)

a. Significant challenges to the department:
Man-power is less than required and financial condition

is not good.

b. Significant Internal and external strengths and

opportunities of the department:

Despite shortage of staff, Academic Branch is
managing and performing the said task to the best of

their ability and achieving good results.

c. Provide a summary of the outcomes from
surveys, benchmarks for action and other
assessment metrics from your programs and
services. include data pertinent to the operations of
the department, e.g.: fundraising trend data,
benchmark or other comparative data, etc:
Maximum work is done online. No funds are given to
this oragnization by goverment. The expenditure spent
comes from the fee collected from students and

schools.

d. Delineate how specific results have been used to
improve processes and programs in your department
(Data-Driven decision making & policy formulation):
Arrangements for  appropriate machinery and
appropriate employees’/ officials in the branch.
Organised workshops and meetings for improving the

programmes.
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0.

RECOMMENDATIONS FOR NEW DEVELOPMENTS

AND RESOURCES

The strategic planning goals for the next three years,

including linkages to the Department's strategic goals,

identified funding sources etc:

competitions

3.To provide aid to the
differently abled students

4. To organize programmes
under the educational
welfare schemes.

5. To organize sports for
the inter-Board and Board
employees .

6. To take required action
at Senior Secondary level of
the subjects of vocational
education and 09 trades of
oth class, 09 trades of 10t
class, 08 trades of 11%
class, 06 trades of 12%
class, under NSQF and to
do the additional task of
existing and new/reformed
trades of 9t /10t /11t
/12th class

fee etc.

Year |Strategic Gsoals Identified| Sources of| Targets and
Funding/ tii_meliniejs
inancial,
Budget Locial, earn)
2018— 1.To conduct educational|Sale of | One year
19 projects as per the|books and
demands from the field. students’
2.To organize educational | examination
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Description of Future Goals/Objectives

a) Short-term (one-year)
e The entire official work is to be Computerized in
coming period to enhance the efficiency and
accuracy.

e Corrections in student's particular of Examination
form will be corrected at District Level.
e Student's Absentee will be provided online

b) Long-term (two to five year):

e The entire official work will be Digitized.
e Online Verification Project will be started.

e Online File Management system of board will be
launched.

c) A Summary of policy reforms & plans for the coming
financial year to achieve goals:

To call upon in the workshop the good translators
and proof readers for the translation of the books of
the trades unde NSQF Besides this, to search for
outsource translators/proof readers To make timely
and appropriate arrangements of expert judges for
educational competitions.

10. Performance & Initiatives by agencies of the
Department (its corporation/Directorate autonomous

Body etc)-brief Detail:

Since the preparation/revision/updation of textbooks is
largely based on the directions/instruction and guidelines
from the Centre Govt. (MHRD and NCERT), State Govt.
(SCERT), Education Department and from the field (Parents
and Teachers). Therefore, keeping up with the changing
scenario, the above said task is being carried out. However
no separate budget has been allocated for the same.

11, Appendices:
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